
Leventhorpe Growth Plan 2019-2022 

 
Our Vision 

Together we provide the care and opportunities for all to grow, learn and face challenge with confidence 

Our Values  

Excellence:   Growing to be the best you can be 

Commitment:   Taking opportunities and being passionate about learning  

Respect:    Caring about each other and appreciating individuality 

 

Over the next three years we will aim to ensure that:  

1. Students 
Students will feel safe.  We will provide a supportive environment to build self-esteem, resilience and tools to equip students to think deeply and challenge viewpoints. Students of all abilities will thrive and achieve. Targeted students 
will be given tailored support to improve progress.  Students will receive a broad balanced curriculum that develops knowledge and skills and prepares students for their next phase.  Student attendance and behaviour will be 
strengths of the school and reflect their positive attitudes to learning.  

 

2. Staff 
Potential staff will be attracted to Leventhorpe as a destination employer.  We will deliver programmes to support growth and development to enable staff to support each other and contribute to the culture of high quality provision in 
all areas. We will seek to proactively manage workload and work life balance.   

 

3. Sixth Form 
Our Sixth Form will provide the care and support for students to thrive, achieve well and be prepared for their next steps.  Recruitment rates from internal students will increase and we will continue to be attractive to external students.  
Students and staff will demonstrate consistent agreed behaviours that create positive attitudes and support excellent outcomes.   

 

4. Systems 
Our systems will effectively safeguard, monitor and evaluate school activities. Communication with all relevant stakeholders will be efficient, effective and clearly understood by users.  School rules and expectations will be updated to 
reflect the school ethos and changes to site. 

 

5. Site 
Our learning environment will be safe, stimulating and engaging.  Building programmes will be completed and faculties relocated.  ICT facilities to support learning will be upgraded. We will take a responsible and ethical approach to 
environmental issues.   

 

6. Stakeholders 
Parents will be engaged and aware of issues to support students in their academic and wider social development.  The school will engage actively in partnerships with other schools and organisations to improve provision across the 
local area and nationally.   



 

Development Areas for 2021-22  

 

Students:  

To ensure that GCSE outcomes show that Leventhorpe students achieve well above national average levels of progress in external exams.  

To ensure that students with additional needs are supported and achieve outcomes that show progress in lines with their peers.   

To ensure that progress gaps for students from disadvantaged backgrounds are minimised.  

To ensure that attendance rates are above national averages and that students and families are supported to improve attendance where necessary. 

To ensure that students are engaged and focussed on their learning and any behaviour concerns are addressed.   

To ensure that students feel safe and secure at school and issues related to peer on peer abuse are dealt with. 

 

Staff:  

To continue to develop the use of ICT to support learning at school and at home. 

To continue to refine curriculum plans to embed Leventhorpe expectations. 

To promote and manage staff wellbeing through various projects.  

To undertake a review of capacity and roles given the recent school expansion. 

To embed the use of Arbor to manage internal systems and communications.  

 

Sixth Form:  

To ensure that outcomes for Year 13 students are well above national averages in terms of progress rates from GCSE and they are supported in getting the best possible 
places at university or other further education options. 

To ensure that attendance rates in sixth form meet the expectations in the rest of the school. 

To continue to develop the wider curriculum for sixth form, including futures support, the super curriculum and tutor programme.  

To promote and support the culture of high-quality independent study. 



To ensure that Leventhorpe sixth form is a destination of choice for Year 11 students 

Systems:  

Engage with staff to proactively manage the workload agenda. 

Set up, monitor and refine use of Arbor to manage issues related to attendance, behaviour, sanctions, rewards, reporting and assessment. 

Continue to develop use of Office 365 and Teams to manage storage and use of information and resources for learning. 

 

Site:  

Complete external site works in relation to expansion build projects. 

Review site and classroom facilities and continue with upgrade plans.  

Develop a recycling plan to consider waste management and environmental footprint. 

Develop the medium-term site development plan. 

Plan and launch new lettings operation to open up facilities for community use.  

 

Stakeholders:  

Deliver key parental sessions on core themes such as use of ICT and social media. 

To monitor and review parental communication after Arbor launch.  

To positively engage and lead developments across our local network of secondary schools e.g. Teacher Training and development.  

To re-launch and develop our business links to support our futures programme.  


