
 

 

 

 

Behaviour Policy (SISW 5) Appendix F – Sanctions Procedures 
 
The following sanctions and monitoring systems are available to members of staff.   

In cases of lawbreaking, including racial harassment, the school will not hesitate to 

involve the Police. 

• Lunch time and break time detentions given by any staff  

• Report Sheet for Behaviour / Homework / Lateness / Uniform 

• Community service, e.g. litter collection 

• Confiscation of items including jewellery and mobile devices and any other 

items which staff consider harmful or detrimental to school discipline 

• Removal from lessons 

• After School Detentions 

• Isolated Inclusion 

• Temporary (Fixed Term) Exclusion 

• Permanent Exclusion 

 

Sanctions may be applied when behaviours or incidents occur in school, when 

travelling to and from school or when involved in any school activity (including school 

trips).  Please see the main Behaviour Policy “Defining the School Boundaries” – there 

may be occasions when it is appropriate for the school to have authority over students’ 

behaviour outside school. 

 

Behaviour Sanction 

Swearing  Detention or inclusion if aimed at other 
students.  Fixed term exclusion if 
directed at staff. 

Theft Inclusion or fixed term exclusion 

Smoking or in the company of smokers, 
vaping or being in possession of any 
smoking/vaping paraphernalia – including 
cigarette papers, vaping fluids etc. 

Inclusion or fixed term exclusion  

Truancy – not arriving at school or 
missing lessons whilst on-site 

Inclusion and/or detention 

Out of bounds/leaving the school site 
without permission during the school day 

Fixed term exclusion 

Abusive or threatening behaviour towards 
staff or students 

Fixed term exclusion (possibly 
inclusion or permanent exclusion* if the 
student poses an unacceptable long 
term threat to other students or staff) 

Behaviour which places the student at 
serious risk 

Fixed term exclusion (possibly 
inclusion) 



 

Possession/use of legal drugs or alcohol* Fixed term exclusion or permanent 
exclusion 

Physical or sexual assault on a member 
of staff or another student* 

Fixed term exclusion or permanent 
exclusion 

Supply/possession/use of illegal drugs* Permanent exclusion 

Using/carrying an offensive weapon* Permanent exclusion 

Persistent disruptive behaviour including 
repeat instances of any of the above* 

Sanctions will escalate, but this could 
lead to permanent exclusion 

 
*Decision made by the Headteacher. 
 
Other punishments to be at the discretion of members of the Senior Leadership Team 

or the Head of Year.  If more than one year group is involved then the punishment will 

be discussed with other HoY involved before a decision is made. 

 
Detention 
Leventhorpe has a clear legal authority to impose detention as a sanction against poor 

behaviour without the consent of the parent. 

Detentions will be reasonable and proportionate to the offence and will take account 

of whether the parent can reasonably arrange for a child to get home from school after 

the detention. 

There are three levels of detention at Leventhorpe: 
 
Stage 1 Subject Teacher’s own detention (10-30 minute duration during the 

school day) 
when behaviour is unacceptable 
when a student fails to complete homework, 
or homework / class work is of an unacceptable standard 

 
Stage 2.  Heads of Faculty Detention (55 minutes duration after school) 

when a student fails to attend subject teacher’s own detention (Stage 1) 
if behaviour needs a more serious sanction 
when a student fails to complete homework or work of an acceptable 
standard. 

 
Stage 3.  Head of Year Detention (55 minutes duration after school) 

students are put into this detention by Heads of Year 
a letter to the parent is sent giving at least 24 hours’ notice.  

 
Stage 4       Senior Leadership Team Detention (105 minutes after school on 

         Friday)                                                                                                                                                                                                                                                                  
 
 
Detentions will be recorded in the SIMS behaviour log.  
 



 

Failure to attend a Detention 
If a student fails to attend an after-session detention for a disciplinary offence without 

reasonable excuse, the Head Teacher will be informed and the Head of Year will 

decide how to deal with the absence. 

Confiscation of Items - Jewellery 
Jewellery (other than one single stud in each ear (no bigger than the lobe) and a watch) 

will be confiscated and stored until the end of each half term when students may collect 

it from the school office. (See the current DfE national confiscation guidelines on 

searching, screening and confiscation in schools – available on request from the 

school.) 

Confiscation of Items – Mobile Phones/Electronic Devices 
Mobile phones should not be used at school.  They can be disruptive if left on during 

lesson time and they are distracting.  There is also a growing problem nationally with 

young people using mobile phones to bully others by means of the messaging 

facilities.  Most students do not need to bring a mobile phone to school.  There is a 

phone in Student Services which students can use in an emergency. Should you feel 

it is necessary for your child to carry one for their journey to and from school please 

be aware that we accept no responsibility should they become lost or damaged 

and staff will confiscate a phone if it is used (or rings) at any time whilst on the school 

site.  Confiscated phones will be returned only to parents by making an 

appointment with the Headteacher at least one day after the phone being 

confiscated. 

Rights to Search 
Staff can search students with or without consent for any item which has been 

identified in the national guidelines as an item which may be searched for or any other 

item which they consider harmful or detrimental to school discipline in line with the 

current DfE national confiscation guidelines on searching, screening and confiscation 

in schools – (available on request from the school). 

In addition, the school reserves the right to search mobile phones or electronic devices 

(with or without students’ consent) in accordance with the current DfE national 

confiscation guidelines on searching, screening and confiscation in schools – available 

on request from the school.) 

Headteachers and staff authorised by them have a statutory power to search students 

or their possessions, without consent, where they have reasonable grounds for 

suspecting that the pupil may have a prohibited item. Prohibited items include:  

• knives or weapons  

• alcohol  

• illegal drugs  

• legal high substances 

• stolen items  



 

• tobacco and cigarettes – lighters, matches, cigarette papers/vapes and any 

other smoking or vaping paraphernalia 

• fireworks  

• pornographic images, offensive text messaging, sexts 

• any article that the member of staff reasonably suspects has been, or is likely 

to be, used to commit an offence or break school rules, or  

• to cause personal injury to, or damage to the property of, any person (including 

the pupil).  

The above list is not exhaustive. School staff can search for, seize and/or confiscate 

any item which they consider harmful or detrimental to school discipline in accordance 

with the current DfE guidelines on searching, screening and confiscation. 

Senior Support 
Throughout the day, during lesson time, senior staff routinely carry out “learning walks” 

in order to support staff, monitor student behaviour and to “catch students behaving 

well”.  This is called “senior support”.  If, during lessons a member of staff finds a 

student’s behaviour unacceptable, they will contact Student Services and the senior 

member of staff on senior support duty will respond by visiting that lesson and 

speaking to the student outside the classroom.  Following discussion with the teacher, 

if the student can be returned to the lesson this will be arranged.  Otherwise the student 

will be taken away for the remainder of that lesson to work in isolation.  The student 

will then attend a “reflection detention” during lunchtime in order to reflect on their 

behaviour with the aim of helping the student to fully appreciate how their poor 

behaviour has impacted on other students and on how they should behave in the 

future. 

Consistent Approach 
The following is the latest guide for staff in terms of sanctions and consequences for 

challenging behaviours.   

 

Student Behaviour Consequences System 2019-2020 
 
Overview 
The behaviour that students bring with them into school is generally good, but it is the 

job of every member of staff is to improve behaviour and to support students who need 

to improve their self-regulation skills.  Good behaviour is learned in the same way as 

curriculum knowledge and skills.  For this reason, clear instruction and consistent 

feedback when mistakes are made, are our tools for teaching students how to behave 

well. 

“Clear instruction” 
All staff have a shared purpose to instruct students in our shared school values and 

our expectation that every student is “Ready to Learn”. 



 

Our values 
 
Excellence:          Growing to be the best you can be 

Commitment:       Taking opportunities and being passionate about learning 

Respect:              Caring about each other and appreciating individuality 

 
Our “Ready to Learn” expectations (visible in poster form in each classroom) 
 

 
 
Be Prepared 

• I will arrive at lessons on time 

• I will enter the classroom quietly and get my equipment out straight away 

• I will make sure I have the right equipment and books 

• I will do my homework to the best of my ability 

Be Focused 

• I will listen carefully when staff are giving instructions 

• I will let others talk and wait to be asked to make my contribution 

• I will show respect to other adults and other children 

Be Engaged 

• I will stay on task in lessons and do what I have been asked to do 

• I will give tasks my best efforts 

• When I get stuck, I will try to work through the problem and not give up 



 

“Consistent Feedback”  
 
Positive Praise 
The best way to teach student how to behaviour well is to consistently praise them 

when they behave well.  No adult should pass up an opportunity to reinforce when 

desired behaviour has happened, e.g. “Well done you listened really well today”.  Also, 

we should use the merit system whenever we can, to praise desired behaviour that 

goes beyond the normal expectation, e.g. “I am going to give you a merit, Peter, for 

the way you helped, Paul to catch upon the work he missed”. 

Negative Consequence 
Students need to understand that behaviour mistakes will result in consequences and 

sanctions will be applied fairly and equally by all adults.  Our principle tool for showing 

the consequence of undesired behaviour is a detention.  Detention sanctions are 

graded in terms of time of the day and staff group issuing them.  We do this to provide 

a system of escalation for students who need more support in regulating their 

behaviour and it is important not to jump up a to a high level too early. 

WSD – White slip daily detention (1.20-1.45) - taken by Mr LaForce 
 
CIR – Call-in Reflection Detention (1.20-1.45) - taken by Head of Year 
 
FTBL – Faculty or Teacher, Break or Lunch (while in the first instance we recommend 

teachers administer their own detention sanction it is appropriate for faculties to work 

out a rota to help to share the time burden of applying this level of sanction) 

FDT – Faculty Detention Tuesday (Tuesday 3.35-4.30) 
 
YDW – Year Detention Wednesday (Wednesday 3.35-4.30) 
 
SDF – Senior Detention Friday (Friday 3.35-5.00) 
 
Students will not get their behaviour right on every occasion and these mistakes are a 

valuable opportunity to learn and improve if we give clear and consistent feedback.  

Students make the natural mistake of feeling that getting behaviour feedback is a 

personal matter, “Mr A is nice: he lets me talk” or “Mrs B hates me, because she is 

strict”.  For this reason, we need to be very clear behaviour mistakes will result in the 

same consequences, because all staff enforce the school rules in the same way.  This 

table details the common mistakes pupils make related to being prepared to learn.  It 

is possible that these mistakes may be repeated over a number of lessons and so the 

sanctions can escalate. 

 
 
 
 



 

 
Three Clear Warnings 
It is a reality that classrooms can be a confusing place for students, especially those 

who are young or lack self-regulation skills.  An adult may be clear in their own mind 

what they would want students to do, but not all members of the class will immediately 

understand.  For this reason, we expect staff to use a three clear warning approach to 

ensure a student has been given all reasonable chance to understand what is 

expected of them. 

First warning: Use the child’s name and state the desired behaviour, “Peter, this 

is your first warning, start writing please”. 

Second warning:  Repeat the instruction with more specific instruction if this is 

possible, “Peter, this is now your second warning, I expect you to 

start writing in your book and make sure you have answered the 

first question by the time I return.” 

Third warning:  Repeat the instruction with choice of consequence, “Peter, this is 

your third and last warning, I expect you to complete question 

one.  If you do not, you will receive, a poor engagement mark on 

the electronic register.” 

 

Incident First 
occurrence 

Repeat 
occurrence 

Persistent 
after 
consequence 

Engrained 
negative habit 

Inappropriate 
uniform 

White slip 
(results in 
lunch 
detention and 
is logged on 
SIMs) 

  HOY comms 
home 

Arriving late to 
lesson 

SIMs right-
click with L 
and mins late 

YDW once 
threshold 
number met 

 Targeted 
students have 
regular SDF  

Forgetting 
equipment 

SIMs right-
click “prepare 
– lack of 
equipment – 
no sanction” 

SIMs right-
click 
“prepare – 
lack of 
equipment - 
sanction” 
FTBL 

 SIMs message 
to parents if 
across 
curriculum 

Not doing a 
homework 

SIMs right-
click 
“prepare – 
lack of hw - no 
sanction” 

SIMs right-
click 
“prepare – 
lack of hw – 
sanction”  
FTBL 

FDT once 
threshold met 

Parental 
contact by 
HOF then 
option to use 
faculty report. 
 



 

Teachers may record these warning on the board if they feel that visualising them in 

this way is effective. 

If the behaviour mistake repeats after the third warning, then it is crucial that the SIMs 

right click is made, so that students know the warnings will be consistently applied.  

Heads of Year will regularly gather data on students and issues after school detentions 

when a number of “clicks” have been issued. 

If the behaviour mistake persists after the SIMs right click, this will be “persistent after 

consequence” and will require a further action. 

 

 
 
 
 
 
 
 
 
 

Incident First 
occurrence 

Repeat 
occurrence 

Persistent 
after 
consequence 

Engrained 
negative habit 

Not listening to 
teacher 

Three 
classroom 
warnings 

SIMs right-
click “focus – 
poor listening”  

Teacher 
sanction FTBL 
and FDT if 
necessary 

YDW once 
threshold 
number met 

Disrupting the 
learning of 
others 

Three 
classroom 
warnings 

SIMs right-
click “focus – 
disruptive 
behaviour” + 
comment to 
describe 

Cool off 
outside with 
optional senior 
call-in 

YDW once 
threshold 
number met 

Insufficient 
work and effort 

Three 
classroom 
warnings 

SIMs right-
click “engage 
– insufficient 
effort” 

Teacher 
sanction FTBL 
and FDT if 
necessary 

YDW once 
threshold 
number met 

Off task 
behaviour 

Three 
classroom 
warnings 

SIMs right-
click “engage 
– off task 
behaviour” + 
comment to 
describe 

Cool off 
outside with 
optional senior 
call-in 

YDW once 
threshold 
number met 

Resistance to 
reasonable 
instruction 

Repeat 
instruction with 
“I expect you 
to follow my 
instruction” 

Cool-off 
outside with 
optional senior 
call-in 

FDT and 
optional 
faculty parking 
or report 

Inclusion or 
exclusion 



 

Serious incidents 
We know that students will sometimes make serious behaviour mistakes that do not 

require warnings because the mistake is clearly wrong.  Some possible situations are 

detailed below, but adults will must use their judgement is something serious but 

unexpected occurs. 

 
  

Incident First 
occurrence 

Repeat 
occurrence 

Persistent 
after 
consequence 

Engrained 
negative habit 

Mobile phone 
use in years 7-
11 

Immediate 
confiscation if 
seen or heard 

  Mobile phone 
ban 

Use of bad 
language not 
directed to 
individual 
person 

Must have a 
SIMs 
comment, 
which should 
include 
language used 

Cool off 
outside with 
optional senior 
call-in 

FDT if 
behaviour 
repeats after 
call-in and 
reflection 

YDW once 
threshold 
number met 

Wilful damage 
to school 
equipment 

Senior call-in, 
charging will 
be applied 

   

Racist or 
homophobic 
comments or 
peer bullying 

Senior call-in, 
record made 
in bully log 

Inclusion or 
exclusion 

  

Use of bad 
language to 
staff or 
attempt to 
denigrate a 
member of 
staff 

Senior call-in,  
Inclusion or 
exclusion 

Exclusion   

Fighting or 
other 
dangerous 
physical 
conduct 

Senior call-in,  
Inclusion or 
exclusion 

Exclusion   



 

Appendix – Consequences on one page 
 

 

 

 

 
 

Incident First occurrence Repeat occurrence Persistent after 
consequence 

Engrained negative 
habit 

Inappropriate uniform White slip (results in 
lunch detention and is 
logged on SIMs) 

White slip (results in 
lunch detention and is 
logged on SIMs) 

White slip (results in 
lunch detention and is 
logged on SIMs) 

HOY comms home 

Arriving late to lesson SIMs right-click with L 
and mins late 

YDW once threshold 
number met 

 Targeted students 
have regular SDF  

Forgetting equipment SIMs right-click 
“prepare – hw failure 
– no sanction” 

SIMs right-click 
“prepare – hw failure” 

FTBL once threshold 
met 

SIMs message to 
parents if across 
curriculum 

Not doing a 
homework 

SIMs right-click 
“prepare – lack of 
equip - no sanction” 

SIMs right-click 
“prepare – lack of 
equip – sanction”  
FTBL 

FDT once threshold 
met 

Parental contact by 
HOF then option to 
use faculty report. 
 

Incident First occurrence Repeat occurrence Persistent after 
consequence 

Engrained negative 
habit 

Not listening to 
teacher 

Three classroom 
warnings 

SIMs right-click “focus 
– poor listening”  

Teacher sanction 
FTBL and FDT if 
necessary 

YDW once threshold 
number met 

Disrupting the 
learning of others 

Three classroom 
warnings 

SIMs right-click “focus 
– disruptive 
behaviour” + comment 
to describe 

Cool off outside with 
optional senior call-in 

YDW once threshold 
number met 

Insufficient work and 
effort 

Three classroom 
warnings 

SIMs right-click 
“engage – insufficient 
effort” 

Teacher sanction 
FTBL and FDT if 
necessary 

YDW once threshold 
number met 

Off task behaviour Three classroom 
warnings 

SIMs right-click 
“engage – off task 
behaviour” + comment 
to describe 

Cool off outside with 
optional senior call-in 

YDW once threshold 
number met 

Resistance to 
reasonable instruction 

Repeat instruction 
with “I expect you to 
follow my instruction” 

Cool-off outside with 
optional senior call-in 

FDT and optional 
faculty parking or 
report 

Inclusion or exclusion 

Incident First occurrence Repeat occurrence Persistent after 
consequence 

Engrained negative 
habit 

Mobile phone use in 
years 7-11 

Immediate 
confiscation if seen or 
heard 

  Mobile phone ban 

Use of bad language 
not directed to 
individual person 

Must have a SIMs 
comment, which 
should include 
language used 

Cool off outside with 
optional senior call-in 

FDT if behaviour 
repeats after call-in 
and reflection 

YDW once threshold 
number met 

Wilful damage to 
school equipment 

Senior call-in, 
charging will be 
applied 

   

Racist or homophobic 
comments or peer 
bullying 

Senior call-in Inclusion or exclusion   

Use of bad language 
to staff or attempt to 
denigrate a member 
of staff 

Senior call-in,  
Inclusion or exclusion 

Exclusion   

Fighting or other 
dangerous physical 
conduct 

Senior call-in,  
Inclusion or exclusion 

Exclusion   


